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01 Boi canh va dinh hwéng

Tai liéu dé& xuat khung phat trién nhan lyc diéu dwdng theo chu trinh: dw bao nhu cau, tuyén dung va
phan bd, phat trién nang lwc, hd tro méi trwdng lam viéc, 1anh dao nghé nghiép va duy tri nhan luc.
Dao tao lién tuc dwoc thiét ké dwa trén khoang tréng néng luc va do bang thay dbi trong thwc hanh.

Bdi canh
e Bao céo State of the world's nursing 2025 ctia WHO nhan manh du tw dai han vao gido duc, viéc lam, lanh

dao va cung (rng dich vu diéu dwéng, ddng thei cai thién div liéu d& hoach dinh chinh sach.

e S6 lwgng nhan lyc chi 1a mét phan clia ndng lwc hé théng. Phan bd, co cau k§ nang, chat lwgng quan ly, tai
cong viéc, strc khde nghé nghiép va kha nang hoc tap d&u anh huéng dén két qua cham séc.

e D3o tao lién tuc cé gia tri khi xuat phat tlr nhu cau thwe té, phi hop vai trd, cé co hoi thwe hanh va dwoc danh
gia sau dao tao tai noi lam viéc.

Nguyén tic thiét ké

Quy hoach dwa trén divr  Két hop sb lwong, vi tri, k§ nang, bién déng, nhu cau dich vu va déc diém dan sb.

liéu

Hoc tap theo nang lwc Muc tiéu dao tao md ta viéc ngwdi hoc phai thue hién dwoc; danh gia gdm kién thire, k§
nang va hanh vi.

Moi trwwong lam viéc Lanh dao, an toan tam ly, phdng ngtra bao luc, nghi ngoi va hd tro' strc khde nghé nghiép

lanh manh la diéu kién duy tri nhan luc.

Cau hoéi can tra Ioi trweée khi trién khai
e Nhom dan sb hodc ngudi bénh ndo dwoc wu tién, nhu cau ndo can gidi quyét truéc va két qua ndo co y nghia
véi ho?

e Bang chirng cong khai, di¥ liéu tai co s& va y kién chuy&n mon ndo hd tro quyét dinh; con diém khong chéc
ch&n nao phai theo dai?

e Ngubdn luc tdi thidu, ndng lwc nhan sw, co ché phdi hop va diéu kién an toan nao phai cé trwéc khi mé réng?

Pham vi str dung

Tai liéu nay la ban tém tat dinh huwéng danh cho co sé y té, don vi ddo tao, nha quan Iy va nhom cai tién chéat lwong. Cac quy
trinh chuyén mén cu thé phai dwoc noi dia héa, thdm dinh va phé duyét theo phap luat, hwéng dan quéc gia va néng luc clia co
s0.
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02 Khung trién khai va do lwéng

Khung dé xuét

1. Dw béo Phan tich nhu cu dich vy, vi tri thiéu hut, co' cu k§ nang va nguy co nghi viéc.

2. Phat trién Xay khung nang luc, 16 trinh nghé nghiép, cb van va ké& hoach dao tao lién tuc.

3. Trién khai Phan cong theo nang luc, hd trg gidm sat, chudn hoa ban giao va lam viéc nhém.

4. Duy tri Theo déi tai cong viéc, strc khde nghé nghiép, gan két, cong bang co hdi va chét lwong
lanh dao.

Bo6 chi so khéi diem
Cac chi sb dui day la diém xuét phat. Trwdc khi st dung can thdng nhét dinh nghta, nguén di liéu, tAn suét, nguoi chiu trach
nhiém va cach dién giai.

Cung &ng Vi tri tréng, thoi gian tuyén va ty 1é bién dong theo don vi

Nang lwc Ty 1& nhan lwc dat nang lwc bat budc cho vai trd dwoc giao

Hoc tap Ty 1é hoan thanh ké hoach va ching minh thay ddi thwe hanh sau dao tao
Moi trwdng Chi s6 tai cong viéc, an toan tam ly, sw ¢ bao lwc va y dinh nghi viéc

Yéu cau vé div liéu va quan tri
e Lap tir dién dir liéu ghi rd dinh nghta, trudng bat budc, ngudn, thei diém chét va nguoi phé duyét.
e Kiém tra mau hd so dinh ky dé phat hién thiéu dir liéu, sai phan loai va khac biét gitba ngwdi ghi nhan.

e Phan tich theo thoi gian va nhém phi hop; khéng cong bd so sanh khi mau nhé hodc bdi canh khong twong
dong.

e Phan quyén truy cap, lwu vét chinh stra va 4p dung nguyén tac chi thu thap dir liéu that sw can thiét.

Chu trinh cai tién
Danh gia hién trang -> chon wu tién -> thtr nghiém quy md nhé -> do két qua -> phan hdi cho nhém thyc hanh ->
chuan héa hoac diéu chinh.
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03 Lo trinh hanh ddng va tai liéu tham khao

Hanh ddéng wu tién trong 12 thang

e Chuan héa di¥ liéu nhan lwc va phan tich theo dia ban, chuyén khoa, ca lam viéc va mc néng lwc.

e Xac dinh nang lwc cbt 18i cho tirng vai trd; danh gia khoang tréng trwde khi xay chuong trinh dao tao.
e Két hop hoc truc tuyén, méd phdng, huéng dan tai ché va dw an cai tién co6 ngudi cb van.

e Danh gia sau 3 dén 6 thang bdng quan sat thwc hanh, chi sé chat lwong va phan hdi clia ngwdi hoc.

Lo trinh goi y

Thang 1-3 Thanh 1ap nhdom phu trach, xac dinh pham vi, danh gia hién trang, théng nhét dinh nghia
va dwdng co sé.

Thang 4-6 Thi diém tai mot s6 don vi, huan luyén tai chd, ghi nhan rao can va diéu chinh cong cu.

Thang 7-9 M& rong co6 kiém soat, theo ddi tinh nhat quan di liéu, phan héi két qué va hé tro don vi
cham tién do.

Thang 10-12 Danh gia két qua, chi phi va trai nghiém; chuan héa phan hiéu qua, stra phan chwa phu

hop va cong bd ké& hoach nam tiép theo.
Diém can kiém soat
e Khéng dung tin chi hodc s gid hoc nhw bang chirng duy nhét vé nang lwc; can danh gia kha ndng ap dung.
e Khong chuyén toan bo trach nhiém thich tng cho c& nhan khi nguyén nhan nadm & thiéu nhan lwc, thiét bj hoac
td chirc cong viéc.

e Bao dam co hoi dao tao cong bang gitra khu vie, ca lam viéc, loai hop ddng va nhém chuyén mén.

Tai liéu tham khao chinh

1. WHO. State of the world's nursing 2025.
https://www.who.int/publications/b/78362

2. WHO. Global strategic directions for nursing and midwifery 2021-2025.
https://www.who.int/publications/i/item/9789240033863

3. WHO. Health workforce: nursing and midwifery.
https://www.who.int/teams/health-workforce/nursing-and-midwifery

LUUY Ban tém tt cong khai nay khéng phai huéng dan chan doan, diéu tri hodc quy trinh thao tac chuan.
Khi ap dung, don vi phai dbi chiéu quy dinh hién hanh, danh gia nguén luc, tham van chuyén gia phu
hop va thiét 1ap co ché giam sat an toan.

Céap nhat ndi dung va dinh dang: 07/2026
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